2009 TOLEDO POLICE GOALS AND OBJECTIVES

In 2009, the Police Department will strive to provide enhanced professional services to meet
the needs of our community. The Department will provide long range planning to address
future needs with respect to staffing, facilities, equipment and technology. Additionally, the
Department will attempt to eliminate opportunities for crime and reduce the fear of crime
through proactive prevention techniques. This will be accomplished through the following
goals and objectives:

e Select and install camera systems in police vehicles to provide for officer safety and
increased risk management. To be completed by September 30, 2009.

e Provide for more efficient property disposition through the development and
implantation of training to instruct personnel on the use of the Property Management
Computer System. To be completed by September 30, 2009.

e Update officer identification cards and increase security in police facilities through the
issuance of new combined Identification and Building Pass cards. To be completed
by March 31, 2009.

¢ Increase efficiency and provide for better service to the public through the completion
of a research project to provide proposals for new district boundaries for police
operations based upon calls for service data. To be completed by June 30, 2009.

e Increase driver impaired citations from Operations Division units by 3% over 2008
levels; including OVI, speeding and seatbelt violations.

e Train a minimum of 10 Operations Division officers in the use of patrol rifles, and
deploy the rifles during various hours and in various areas of the city. To be
completed by December 31, 2009.

e Select 12 critical infrastructure assets (e.g. hospitals, factories, shopping centers,
government buildings, etc.) and conduct security assessments at these locations
using the Department of Homeland Security’s Automated Critical Asset Management
System (ACAMS). To be completed by September 30, 2009.

e Become a member of the National Photoalert Network: a nation wide program that
assists in locating missing children. To be completed by June 30, 2009.

e Enter 100% of all pawn shops and second hand stores into the department’s “Pawn
Shop Program.” To be completed by December 31, 2009.

e Provide effective legal update training to all Investigative Services Division personnel
(search and seizure, new laws, computer crime and ID theft). To be completed by
May 31, 2009.

e Provide all Critical Incident Negotiators 16 hours of update training. To be completed
by September 30, 2009.



