





Chief’s Advisory Board (CAB)

Mission - To serve as an Advisory Committee representing various community groups,
acting as a conduit between the Chief of Police and the community to provide feedback
regarding issues that impact the safety and quality of life of citizens, as well as provid-
ing a community response to proposed police programs and procedures.

Vision - Build a level of trust and positive relationships between the community and the
police department through open communication.

CAB Members

Lenora Barry
Reentry Coalition of Northwest Ohio, Inc.
Dedra Brown
David Davis Youth Center
Juanita Greene
Toledo Community Coalition
John Jones
Promedica
Keith Jordan
JLJ Vision Outreach
Alisa Key
People’s MB Church
David Kontur
Lucas County Family & Children’s First Council
Anita Madison
Toledo Police Department (retired)
Holly Matthews
Criminal Justice Coordinating Council

Doni Miller
Neighborhood Health Association
Randall Parker lll
Canaan Manifested Word Church
Kenneth Rupert
City of Toledo, Board of Community Relations
Darlene Sweeney-Newbern
Ohio Civil Rights Commission
Scott Sylak
Lucas County Mental Health and Recovery
Services Board
Ronald Taylor
Beulah Baptist Church
Kasey Tucker-Gail
University of Toledo
Ray Wood
NAACP
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Conclusions

Survey respondents are mostly satisfied with their Toledo Police Department.

When assessing a relationship between race/ethnicity and satisfaction, TPD has a relatively high satisfaction rate,
but it varies slightly by demographic variables.

Survey respondents are most concerned with theft, burglary, and robbery offenses indicating they are concerned
most about property crimes.

Most respondents are least concerned by gang activity.

Fear of police is not increased for most respondents when they see a TPD Officer — however it is higher for self-
identified African-American respondents.

Over 62% of respondents indicated that they feel safe or that officers care when they see a TPD Officer. This is well
above the national average of 52% (GALLUP, 2015) .

Over 80% of respondents indicated that they feel that TPD is always or mostly fair. An additional 11% were not
sure or had no opinion. This is much higher than the national average of 53% (Schneider, 2015). The goal of proce-
dural justice is to implement several dimensions (voice, respect, neutrality, understanding, and helpfulness), to
demonstrate its legitimacy to the public it serves. Chief Kral has implemented this approach with his officers and
the community which will serve to maintain feeling/perception of citizens (USDOJ, 2013).

TPD communicates with the respondents on many different platforms and all are utilized despite age of respond-
ent. The more multifaceted the approach, the stronger the communication with the community. TPD is commend-
ed for its efforts to reach and share information with the community and engage in transparency.

TPD has successfully completed a community-based survey to gauge community relations. Through this research,
TPD now has a baseline from which to measure its efforts to improve community relations. Responses collected
from the online survey tool will continue to inform the department on its community relations strategy. In an era
of budget cuts and requests to do more with less, evidence-based approaches will serve not only to engage the
community but to enhance the legitimacy of the police department (USDOJ, 2013).

Recommendations

It is recommended that TPD utilize multiple sources of communication to reach the community with information.
More transparency regarding communication will equate to improved community perception of TPD efforts to en-
gage and inform the community, in line with evidence based practices for procedural justice.

It is recommended that TPD continue to advertise, collect and analyze the data for longitudinal measures of not
only community satisfaction, but also that of fear of crime, perception of police, and concerns of respondents,
through the use of this survey. The more information and data collected, the more information TPD has to engage
in efforts targeted at needs in the community.

It is recommended that TPD continue to engage in evidence based policing efforts and strategies. This will contin-
ue to increase legitimacy, transparency and accountability.

It is recommended that TPD continue to maintain strategies of procedural justice as it intersects with the commu-
nity.

Trust answers were compiled in a qualitative format and responses range from specific concerns to general satis-
faction and trust of police. It is recommended that the qualitative responses be shared with the CAB and recom-
mendations be shared at a future date with the public in an aggregate form.
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