DEPARTMENT OF POLICE OPERATIONS

2022 GOALS AND OBJECTIVES

Goal 1:
Conduct four gang sweeps in 2022.
Goal 2:

Re-design the CRIMESTAT meetings making them more effective in relaying information
and creating a more efficient schedule for disseminating information and training.

Goal 3:

Upgrade and refurbish 12 year old criminal intelligence center. This will include
replacement of Sky Cop monitors, CPU and video management program.

Goal 4:

Attain the STAR Rating for the Toledo Police Academy.

Goal 5:

Work with the Toledo Police Patrolman’s Association to create a memorandum of
understanding regarding recall for the Field Operations Division so that before an officer
is forced into work, an ISE message is sent out to all sworn personnel offering the recall
hours to any officer, regardless of assignment.

Goal 6:

Implement Mentoring Program for the 2022 Police Academy Cadets.

Goal 7:

Integrate the Toledo Police Impound Lot to receive vehicles from Lucas County area
police department.



Goal 8:

Enhance COPRS system to allow citizens to report more crimes to alleviate calls for
service.

Goal 9:

Decrease fatal accidents in the City of Toledo by increasing speed and seatbelt citations
by ten percent.

Goal 10:

Establish an All-Hazards plan for the Community Services Section RSVP Program. The
plan would include protocol for pandemic type situations as well as natural disasters.

Goal 11:

Identify and contract with a third party company to implement a False Alarm program to
reduce false alarm calls.



