
 

DEPARTMENT OF POLICE OPERATIONS 
 
 
 

 
 

Goal 1: Improve Community Safety 
Objectives: 
 Decrease Call for Service Wait Times  

Provide better service to the community by getting officers to calls for service sooner. This will reduce the 
likelihood of violence and increase opportunities to hold offenders responsible for the crimes they commit. 

 
 Expand the Drone First Responder (DFR) to full time operation  

A fully staffed DFR program can help reduce response times, provide information to responding officers, 
result in significant reductions in officer risk through improved situational awareness, enhanced evidence 
recovery, and reduced search times. 

 
 Increase Gun Seizures  

Increase gun seizures by 5% over 2025 levels.  
 

Goal 2: Increase Efficiency 
Objectives: 
 Increase Drone Operators  

            Increase the number of drone operators by 10%.     
 

 Reduce Phone Backlog in Digital Forensics  
Reduce the phone backlog in Digital Forensics by 5%, compared to 2025 levels. Reductions in processing 
times can lead to quicker investigations and prosecution of offenders.  

 
Goal 3: Build Trust by Supporting Officer Efforts and Community Needs 

  Objectives: 
 Upgrade Officer Body Cameras 

This will help build transparency with the community and modernize our technology by adding new features 
and improving reliability. 

 
 Revise employee evaluation system to provide better feedback to employees 

We will provide focused feedback and coaching to our employees to ensure optimal service to the 
community  

 
 Develop a plan to improve the department property management system 

Specifically, we will identify additional space to improve the storage of seized property, which will improve 
accountability, tracking, and overall management of items.   


