Toledo Police Department Video Record Request Fee Policy

Fees for Video Record Requests (Pursuant to Ohio HB 315 and R.C. 149.43)

1. Scope:

a)

Effective Date: July 1, 2026

This policy applies to all public records requests involving video records (e.g., body
camera, police vehicle camera, RTCC or other video records) created and
maintained by the Toledo Police Department (“the Department”) pursuant to R.C.
149.43(B)(1), as amended by House Bill 315.

2. Definition and Application of “Video Record”

a)

For purposes of this policy, the statutory term “a video record” means a video from
a single source with a single start and stop (i.e., the beginning and end of a distinct
incident). Each recording constitutes a separate record, as it is independently
created, stored, and reviewed, and may require separate redaction and processing.
This definition shall not be applied in a manner that unreasonably fragments a
single continuous recording or artificially increases costs. For example, if three
officers respond to an incident, each will have a separate “video record” from their
respective body cameras, resulting in an actual cost charge for each recording (three
video records in this example).

3. Fees for Video Records:

a)

b)

d)

The Department will charge requesters the “actual cost” of preparing video
records for production. “Actual cost” includes personnel time directly attributable
to retrieving, downloading, reviewing, redacting, uploading, and producing the
records, as well as the cost of physical or digital media, as permitted by law.

Fees for video records shall be based on the actual cost of personnel time, calculated
using the Department’s current lowest rate (1-year) of a Toledo Police Officer. This
rate is established in accordance with applicable contractual provisions and will be
made available upon request.

As a general guideline, one minute of video may require approximately two minutes
of labor due to review and redaction; however, actual time may vary depending on
the complexity of the footage. All video durations will be rounded up to the next
full minute.

Charges shall not exceed $75 per hour of personnel time expended on a single video
record.



e)

2

Under no circumstances shall the total fee for all services associated with a single
video record exceed $750.

As part of the necessary overhead charges authorized by statute, each request for
video records will include a $15 per video record fee directly attributable to the
production of the requested video, to partially cover costs for redaction software,
video storage, upload and transmission, and other necessary expenses. This fee is
included within the total actual cost and subject to the $750 maximum per video
record.

Video records will be provided in a reasonably available digital format as
determined by the Department.

4. The Following Personnel Will Be Exempt From Payment Provisions:

a)

b)

Persons requesting video records on behalf of any state, federal, or local
government agency (including, but not limited to, law enforcement agencies) so
long as the footage requested is related to a matter within the jurisdiction of such
government or agency.

Fees shall be waived for victims of a crime, or for persons acting on behalf of a
victim, when the requested video relates to an incident for which a report has been
filed. Such requests shall be limited to video reasonably related to the incident and
remain subject to all applicable legal redaction requirements. Fees under this
section may only be waived upon receipt of an affidavit by the victim, persons
acting on behalf of the victim, or victim's legal counsel identifying that the use of
the video is to investigate harm or damages that may have been captured on the
video.

Persons acting on behalf of victims shall mean:

(a) Victim’s guardian

(b) Victim’s legitimate power of attorney (POA)

(c) Victim’s legal counsel retained to represent such persons in the
matter related to the crime.

Fees may be waived, at the discretion of the Chief of Police or designee, when a
video contains information of significant public interest, particularly if its release
would enhance transparency or meaningfully impact the community. In cases of
critical incidents, such as officer-involved shootings, in-custody deaths, or other
serious uses of force, the Department will redact and provide the video at no cost
within a reasonable time as defined in R.C. 149.43(B)(1). This exception is



intended to promote transparency and public accountability while not
compromising any active criminal investigation.

5. Estimate Process and Advance Payment Requirement:

a)

b)

c)

Within five business days of receiving a public records request for video records,
the Department will provide the requester with an estimate of the cost of fulfilling
the request.

The estimated cost will include all applicable fees as outlined in Section 2,
including the $15 per video record overhead fee and an estimate of the cost required
for video redaction and production, not to exceed the $750 per video record limit.

Except as provided in Section 3, substantive processing, including redaction and
production, will not begin until full payment of the estimated cost is received.

6. Cost Adjustments:

a)

b)

If the actual cost exceeds the estimated cost, the requester will be charged the
difference.

Under no circumstances will the requester be required to pay more than $750 for a
single video record, or 20% above the original estimated cost, regardless of how
much the actual cost exceeds the estimate. Any additional cost beyond this 20%
threshold will be absorbed by the Department.

If the estimated amount exceeds the actual cost by more than 10%, the difference
will be refunded to the requester in a reasonable amount of time.

7. Compliance Timeline:

a)

b)

Except as provided in Section 4, the Department’s obligation to make a video record
available for production begins only after the requester pays in full the estimated
cost.

If payment is not received within 30 days of the estimate, the request will be
considered withdrawn and closed.

The time required to retrieve, download, review, redact, upload, and produce video
records, including any necessary legal review, will be considered in determining a
“reasonable period of time,” while ensuring prompt production consistent with R.C.
149.43.



d) If a public records request is too vague or overly broad to reasonably identify the

records sought, the Department may deny the request but must provide the requester
an opportunity to revise it by explaining how the records are maintained and
accessed.

If a request is denied in whole or in part, the Department will provide an
explanation, including legal authority, as required by law.



